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NBSIA Celebrates 30 Years   
By Jan DeGracia, CPCU, ARM, Executive Director 

 
On July 1, 1979, a group of school business administrators from Solano, Napa and Yolo Counties 
joined together to self-insure workers’ compensation benefits for their employees, creating the Solano 
County Schools Insurance Authority.  The goals then:  stability, protection from erratic insurance 
markets, and the ability to have more control over the risks and rewards that come with providing 
public education services in California.  
 
Fast forward to 2009. Our name has changed and that original agreement has developed far beyond 
workers’ compensation, and our Membership has grown to include several Napa County districts, but 
the goals remain the same.  Members can look back at those 30 years with gratitude for the vision of 
those early leaders (see list below). 
 
History 
In the late 70s, insurance markets were experiencing difficult times.  Losses for 
California public entities were increasing and carriers responded by raising rates or 
refusing to renew coverage. As districts watched this happen, many throughout the 
state joined together to form Joint Powers Authorities (JPAs) as a mechanism to self-
insure.  For NBSIA, this initial JPA provided workers’ compensation coverage only, 
but as members recognized the value of pooling, more were developed to provide 
other needed services, such as liability and property coverage and employee 
benefits.  Today, California has over 150 self-insurance JPAs statewide.   
 
Leadership 
The names have changed over the years, but NBSIA continues to have the benefit of leadership from 
within the school community itself, such as superintendents, chief business officials, or human 
resources directors.  This arrangement helps keep the focus specific to our schools and ensures that 
we are able to be responsive to the risk management and self-insurance challenges they face every 
day.   Further, we are able to strategize and set direction that keeps NBSIA relevant for its members, 
whether it is through the provision of coverage or services to enhance our self-insurance and risk 
management programs. 
 
Prevention is the Key 
From its start 30 years ago, our board understood the relationship between preventing losses and 
controlling costs.  Our Safety Credit Program was established to ensure that members had 
adequate funds to provide a safe workplace for employees, especially when budgets were tight.  
Today, the average cost of a back injury in the workers’ compensation system is $49,283, and for a 
slip and fall injury, $62,004. (From the 2008 California Workers’ Compensation Losses and Expenses 
Study, WCIRB, June 25, 2009).  It’s easy to see how those figures can impact the delivery of 
educational services; these losses represent funds that could be used to keep teachers in a 
classroom! 
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Today, NBSIA has a Prevention Services Department that watches for losses and trends and 
provides training and other support to members to help prevent injuries, not only to employees, but to 
anyone on district property.  In addition, NBSIA participates in the We-Tip program, which provides 
an anonymous means for individuals to report unsafe conditions, threats, or other circumstances that 
threaten the health and safety of our members.  We also offer pre-loss legal support at no cost to 
members to help avoid the risks of liability exposure. 
 
Coverage 
Not all claims can be prevented and that’s when coverage becomes important.  NBSIA members 
have appropriate limits with no aggregate exposure, and we have relationships with carriers and 
excess pools that provide flexibility in both coverage and limits.  These arrangements allow NBSIA to 
develop customized protection for its members.  In addition, claims in both the workers’ compensation 
and property/liability programs are administered by the NBSIA claims team in accordance with best 
practices and state certification requirements.   
 
The Risk/Reward Connection 
Since its inception, NBSIA has returned over $20 million dollars to members in premium collected for 
claims and administration that was not expended.  For an insurance company, that amount 
represents the reward for assuming risk, but in a JPA with no profit motive, those funds are returned 
to members as their reward for the commitment to safety and risk management.  Our integrated 
services approach from prevention to settlement provides multiple benefits and overall reduced costs. 
 
Going Forward 
Schools are facing a financial crisis the likes of which we have not been seen before.  For NBSIA, this 
makes our mission that much more important.  At a time when every dollar matters, we offer 
comprehensive services designed to allow our members to do what they do best:  educate, and we 
do so exclusively for the benefit of our members, not to earn a profit. Our passion is your protection. 
   
As we look back at our history, I would like to thank those leaders who met the challenge of an 
untenable situation by creating what would be the foundation for a member-owned, full service risk 
management program.  We look forward to serving you for many years to come. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

1979 Board of Directors 
David Cappucini, Benicia USD 
Dan Predovich, Davis Joint USD 
Bob Rice, Dixon USD 
Don Callison, Fairfield-Suisun USD 
Jim Fox, Napa Joint CC 
Fred Nightingale, Solano County CC 
Wendall Kuykendall, Solano County Supt of Schools 
Bill Sideris, Travis USD 
Richard Barela, Vacaville USD 
 

Group Protection, Individual Attention 

Current Members 
Benicia USD 
Calistoga Joint USD 
Davis Joint USD 
Dixon USD 
Fairfield-Suisun USD 
Howell Mountain Elementary SD 
Napa County Office of Education 
Pope Valley Union SD 
Solano Community College 
Solano County Office of Education 
St. Helena USD 
Travis USD 
Vacaville USD 
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BBEE  NNIICCEE!  The inspector is simply doing 
his job, and treating him cordially and with 
respect will go a long way to mitigating any 
penalty exposures you may have.   

California employers are protected by 
both the Fourth Amendment to the 
United States Constitution and Article I, 
Section 13 of the California 
Constitution from being required to 
submit employment premises to 
warrantless inspections under OSHA.   
 
In other words – An employer has 
constitutional protections under both the 
US and CA Constitutions against 
warrantless searches by OSHA. 
 
 

Prevention Services 
 

What to Expect When You’re Inspected  
By Emily Kephart, ARM, CPSI, Prevention Services Manager 

 
The possibility of a Cal-OSHA inspection is one that most of us are aware of, 
but not quite prepared for.  What triggers an inspection?  What documents are 
needed when an inspector shows up?  These are common questions that 
district and school site personnel need to know.  A little preparation now can 

result in a smoother and less costly inspection should one come to pass.   
 
Cal-OSHA may show up at your site for one or more of the following reasons:  

• An inspector learns of a condition or practice on the site that creates an "imminent danger" to 
the safety and health of workers 

• An employer reports a work-related accident which results in a reportable occupational injury 
or illness, such as hospitalization or death 

• An employee or representative files a complaint with Cal-OSHA regarding an unsafe practice 
• An inspection may result from the Cal-OSHA general administrative plan that directs 

inspections under a variety of circumstances (usually occurs in high-hazard industries)  

Generally, Cal-OSHA inspections are unannounced and the 
fines that may follow as a result of these inspections are 
substantial.  The costs associated with 
violations can range from $500 to 
$70,000 per violation, depending on its 
nature and gravity.   

 
When a Cal-OSHA inspector arrives at your site, you have two options:  allow 
the inspector access, or ask the inspector t o obtain a warrant for the 
inspection prior to entry.  Whether to exercise the option to press for a warrant is 
debatable.   Some feel that requiring a search warrant may cause the inspector to 
act more harshly when he returns with a warrant.  Also, if the inspection was to 
view only one part of the site, asking the inspector to return with a warrant may result in a broader 

inspection than originally planned.  However, requiring a 
search warrant will allow you adequate time to ensure that 
you are prepared for an inspection and that the inspection 
will occur at a more reasonable time.  
 
Regardless of which option is chosen, if the management 
employee who is designated as the OSHA contact is not 
available when the inspector arrives, the inspector should 
be asked to return when that manager will be available.  
Has your district identified who will be the contact for an 
OSHA inspection? 
 
When the inspector first arrives at the workplace, he or she 
will present credentials and conduct an opening conference.   
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BBllooooddbboorrnnee  PPaatthhooggeennss  
Protect yourself from the unknown with these precautions 

 

BE AWARE 
Treat ALL blood and bodily fluids as if it is 
infected with  

• HIV  
• Hepatitis B and C 
• Other blood-borne pathogens, 

including malaria and syphilis 

 

READ Your district’s 
exposure control plan 
and  

KNOW The necessary 
precautions and 
procedures that are 
required at your site 

 

WEAR All necessary 
and appropriate 
Personal Protective 
Equipment, such as 
gloves, goggles and 
face masks  

 

WASH hands and any 
other exposed skin with 
an approved solution 
immediately after 
exposure 
 

 
NEVER 
Smoke, put on makeup, or handle contact 
lenses in an area with potential exposure 
 
Break, bend or recap used needles 
 
Eat, drink or store food in an area with 
potential exposure                    
  

 

DISPOSE of Personal 
Protective Equipment and 
contaminated laundry 
properly and in a designate 
container 

 

CLEAN Worksite and 
contaminated equipment 
while following all safe 
handling requirements 
 
 

ALWAYS CONSIDER ALL BODILY 
FLUIDS AS POTENTIALLY INFECTED 

 



 

 North Bay Schools Insurance Authority 
Prevention Services Department 
 
Presents 

New Employee Safety Orientation 
 
NBSIA is pleased to offer new district employees the chance to learn 
what safety is all about, what roles they play in site safety, and how they 
can incorporate safe work practices into their daily routines in order to 
achieve their goals.    
 
This program, which will take place in NBSIA’s conference room three 
times throughout the school year, communicates the importance of safe 
work practices and meets district requirements for Cal/OSHA 
compliance.  Through this training partnership, we can reduce the 
number of injuries to staff and students, limit lost time from work, and 
improve employee morale.   
 
This PowerPoint presentation and open discussion will cover many safety 
topics, including general office safety, fire safety, bloodborne pathogens, 
and ergonomics.  Topics of a more technical nature may be addressed 
depending upon the registered audience.   
 
Customized on-site safety orientation is also available.  Please contact 
NBSIA Prevention Services to schedule. 
 
Scheduled training dates: 
Thursday October 8, 2009, 9 A.M. – 10:30 A.M. 
Thursday December 10, 2009, 9 A.M. – 10:30 A.M. 
Thursday March 11, 2010, 9 A.M. – 10:30 A.M. 
 
Please contact Prevention Services Coordinator Lateisha Plascencia at 
(707) 428-1830, extension 123 or lateishap@nbsia.org to enroll your new 
hires in the course.  Please specify the date they will be attending.   
 

 
 

NBSIA is conveniently located at: 
380A Chadbourne Road 
Fairfield, CA 94534 
(707) 428-1830 
www.nbsia.org 
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Are Your Workers’ Compensation Pamphlets and Posters Current? 

As the new school year fast approaches, you may want to take a look at your pamphlets to ensure you 
have the most current information for your new hire packets.  

Facts About Workers' Compensation 2009 updates 

New Employee Pamphlet with 2009 Updates  
This pamphlet provides basic information about coverage, benefits and medical care under the workers' 
compensation program. It has been approved by the Administrative Director of the Division of Workers' 
Compensation for complying with statutory provisions of Labor Code Section 3551 and California Code of 
Regulations Sections 9880 and 9883 (Spanish), which require employers to furnish all new employees 
with state-approved, written notice of their right to workers' compensation benefits. 

New pamphlets will be mailed out to Members soon. If you have any questions, or would like to order 
more pamphlets, please contact Kami Liñan at 707-428-0824 ext. 110 or KamiL@nbsia.org.  

24/7 Injury Hotline 1-877-740-5017 
   

NEW Phone Number 
  effective 10/1/09: 
  1-877-778-2576 

Look for new postings soon!  

 

Property & Liability 
 

 

Coverage Changes and Reminders 
Gordon Templeton, Property and Liability Claims Manager 

 
Effective 07/01/09 liability coverage related to the use of 
fifteen (15) passenger vans for any purpose, including 
those that are non-owned, hired or rented, is not provided. 

 
There continues to be no liability coverage for: 
 

• losses, claims, or lawsuits incurred by Member Auxiliary Organizations 
such as parent-teacher organizations (PTOs), booster clubs and the like. These groups must 
provide their own liability coverage.  

• losses, claims, or lawsuits arising out of the use of Community Service Workers. These are 
people assigned by the Court or probation department to volunteer to work for the community, 
sometimes seeking to volunteer to work on school property.  

Remember students are not covered parties under the liability program. However, ROP students can 
receive workers’ compensation coverage while working/training off-site, unless they are being paid by the 
vendor or there is a contractual agreement for the vendor to cover them. 
 
Should you have any questions concerning these coverage items, please contact Gordon Templeton at 
707-428-1830 ext. 103, or Jan DeGracia, ext. 105 

mailto:KamiL@nbsia.org�


 

Program Services 
 

Suzanne Dillman, SPHR, Program Services Manager 
 

NBSIA Sexual Harassment Training for Supervisors 
 

NBSIA is offering a sexual harassment training and education session. This training meets the 
requirements of SB1825 and is required for all supervisors every two years.  

 
Presented by: Elizabeth Ison  

Ison Law Group 
November 4, 2009 

am session:  10:00-12:00 
pm session:  1:00 - 3:00 
NBSIA conference room 

We are able to accommodate 45 supervisors in each training session. 
If you are interested in attending please contact 

Suzanne Dillman, NBSIA Program Services Manager 
SuzanneD@nbsia.org (707) 399-4206 

 

 
 

Employee Assistance Program 

 
  
 

 
 

• Focus on a Healthy Heart 

• Caffeine: How Much Is Too Much? 

• Relaxation Techniques: Ways to Reduce Stress 

• Ways to Build Better Relationships 

• Eldercare Services 

www.mhn.members.com  
 

Please note: To use Member Matters, you'll need to enter your company access code.  When you are 
prompted for the access code type in: WISE 

 
 

  

https://members.mhn.com/news/july09/mm_web.html#FocusArticle�
https://members.mhn.com/news/july09/mm_web.html#EHArticle�
https://members.mhn.com/news/july09/mm_web.html#WellnessArticle�
https://members.mhn.com/news/july09/mm_web.html#FRArticle�
https://members.mhn.com/news/july09/mm_web.html#WLArticle�
http://www.mhn.members.com/�


 

 
 

N B S I A    S U P E R V I S O R S    A C A D E M Y 
 

Developing Supervisory Excellence is a professional development series brought to you by 
the North Bay Schools Insurance Authority (NBSIA)  
 
Instructor-led courses meet every 3-4 weeks, October through April in Fairfield.  
Online coursework is completed at your convenience. 
 
Make a significant difference in the SUCCESS of your staff, your school and your district 

 
 WHEN  

Classes meet every three to four weeks 
 

 Beginning October 2009 and ending April 2010  
 

o Courses:  
o Developing Supervisory Excellence 
o Practical Leadership Skills for the School Environment 
o Supervisor Roles-Trainer and Coach 
o Managing Conflict 
o Tackling Problems and Making Decisions with Confidence 
o Feedback and Performance Appraisals 
o Ethics in the Workplace 
o Practical Legal Issues for Supervisors-Elizabeth Ison, Employment Law Attorney 
o Creating a Positive Work Environment 

 
 WHO 

Employees of NBSIA Member districts who are interested in becoming supervisors or who 
are already supervising staff.  Our members include school districts in Napa, Solano and 
Yolo County 

 
 HOW TO REGISTER- (must be approved by H.R. or Department Director)  

Contact Suzanne Dillman at (707) 399-4206 or by e-mail at suzanned@nbsia.org  
 

 We look forward to hearing from you! 
 
  

mailto:suzanned@nbsia.org�


 

Address: 380A Chadbourne Road 
  Fairfield, CA 94534-9636 
Web Site: www.nbsia.org 
E-mail:  (first name, last initial)@NBSIA.org 

 
After Hours Emergency Pager:  428-0824, option 5 
Automated Voice Mail:   428-0824 or 428-1830 
WeTip Hotline    1-800-78-CRIME (27463) 
General Administration: 707/428-1830 707/428-1848 (fax) 
 

Jan DeGracia  Executive Director   Ext. 105 
Suzanne Dillman Program Services Manager  Ext. 106 
Gordon Templeton P/L Claims Manager  Ext. 103 
Emily Kephart  Prevention Services Mgr.  Ext. 102 
Carl Montgomery P/L Claims Adjuster  Ext. 126 
Lateisha Plascencia Prevention Services Coord.  Ext. 123 
Peggy Kech  Accounting Manager  Ext. 113 
Lyn Fortaleza   Accounting Technician  Ext. 115 
Maria Cantera  Data/Fiscal Analyst  Ext. 116 
Heather Eichen  Administrative Assistant  Ext. 104 
Veronica Hudley Office Assistant   Ext. 101 

 
Workers’ Compensation: 707/428-0824 707/428-1848 (fax) 
 

Kami Liñan  W/C Claims Manager  Ext. 110 
Felecia Lawson  W/C Claims Supervisor  Ext. 124 
Christi McMahon(W/F) Claims Examiner   Ext. 119 
Doris Manuzon    Claims Examiner   Ext. 111 
Anna Socarras  Claims Examiner   Ext. 122 
Lily Chin   Claims Examiner   Ext. 109 
Lisa McCauley  Claims Examiner   Ext. 108 
Allison Lichter(M/T/TH) Claims Assistant   Ext. 119 
Shirley Steck  Claims Assistant   Ext. 112 
Gwen Samuels  Office Assistant    Ext. 107 
Christine Trockey Return to Work Coordinator  Ext. 121 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 
Date 

Aug 
19 
 

Sept 
2 
2 
7 

9-11 
 

Oct 
7 
8 
13 
 

Nov 
4 
4 
11 

 
Event 

 
Executive Committee Meeting 
 
 
NBSIA Board of Directors Meeting 
NBSIA Risk Management Comm. Mtg. 
Labor Day 
CAJPA Conference 
 
 
NBSIA Risk Management Comm. Mtg. 
New Employee Safety Orientation 
Columbus Day      
 
 
Sexual Harassment Training 
Executive Committee Meeting 
Veterans’ Day 

 
Location 

 
NBSIA Sm. Conf. Room  
 
 
NBSIA Conference Room 
NBSIA Sm. Conf. Room 
NBSIA Office Closed 
Lake Tahoe, CA 
 
 
NBSIA Conference Room 
NBSIA Conference Room 
NBSIA Office Closed 
 
 
NBSIA Conference Room 
NBSIA Sm. Conf. Room 
NBSIA Office Closed 

CONTACT US 

CALENDAR OF EVENTS 

http://www.nbsia.orgut/�
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