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NEWS & VIEWS

NBSIA BOARD HOLDS STRATEGIC
PLANNING SESSION AND SETS GOALS FOR 2008

By Jan DeGracia, CPCU, ARM, Executive Director

Last month the NBSIA Board of Directors held its annual Strategic Planning session, facilitated by Paul Porter,
EdD. Again this year, Human Resources Departments were invited to participate in discussions regarding how
members interact with the NBSIA team and how that relationship could be enhanced. Feedback from these
discussions was incorporated into the balance of the meeting and provided additional background for goal
setting.

The group acknowledged during discussions that NBSIA continues to perform well in its mission of supporting
members, but that there are opportunities to expand those services. In particular, communicating more
effectively the accomplishments of the organization, not only to members of the board, but beyond that to our
member school boards and new administrators. There was also discussion on positive ways to engage
members more effectively in their own risk management processes as well as the challenges of campus
security and crisis response.

NBSIA benefits significantly from the continuity and professional background of its board members, and we look
forward to another year of positive developments and member support.

NBSIA 2008 Goals

The board identified the following items as goals for the coming year.

o Develop a Membership Assessment & Promotion/Marketing Plan
The proposed outcome is increased communication with current members beyond the Board of
Directors. The communication is intended to be specific to the individual member district as well as to
the JPA in its entirety. Would also include an expansion of JPA orientation to new administrators and
recognition for good risk management and safe practices.

e Campus Security & Safety Plan
While campus safety plans are site specific, the board acknowledges that NBSIA is positioned to
provide support in the form of resources, training, and best practices and would like to see the JPA
develop such a resource package for members as they develop and refine district and site plans.

e ADA/FEHA Compliant Job Descriptions
Many of our members are using job descriptions that have been in place for several years. The purpose
of this goal is to identify, evaluate and recommend resources for updating job descriptions.

e Increase Member Participation and Support
NBSIA recognizes that it is only as strong as its members, and therefore the board intends with this goal
to evaluate means to increase participation among members, and to consider creative ways to
encourage good risk management practices, including through the use of incentives, rate reductions,
rewards, and other forms of recognition.

Do you have any questions you would like answered or a topic
you would like us to address in a future issue?
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NBSIA 2008 Goals (cont...)

e Investigate Group Term Life and Student Accident Insurance
Finally, interest was expressed among board members that perhaps the benefits of economy of scale could be
achieved in other programs, specifically life insurance and student accident insurance. Staff will prepare a report
for the board that includes what districts are currently purchasing for life and student accident coverage and
whether such a program is feasible.

If you have any questions about NBSIA or its goals and objectives, please contact me at jand@nbsia.org by
telephone at 707-428-1830 x105.

2008 NBSIA SAFETY GRANTS AWARDED

Congratulations to the winners of our 2008 Safety Grants. The goal of the NBSIA Safety Grant Program is to get kids
thinking about safety and how they can have a positive impact on making their schools safer. We received applications
from Fairfield-Suisun USD and Vacaville USD and awards were granted at both the individual district and the NBSIA pool
levels.

Winners were selected among applications from each district, with the first place winner from each district advancing to
the NBSIA pool level. At this level, applicants competed against the winners from other districts for additional grant funds
up to $10,000 in total. The winners for 2008 are:

1st Place: Cordelia Hills Elementary School — Fairfield-Suisun USD
Grant $5,000: Fostering a Safe School Environment

2nd Place: Sierra Vista Elementary School — Vacaville USD
Grant $3,500: Lunch Time Activities

Congratulations to all students and staff who participated this year for their hard work and commitment to safety.

Would your site like to participate in this safety grant process? Please contact your Risk Management Committee
representative (see below) or call Allison Spirlock, Prevention Services Coordinator, at 707-428-1830 x123.

Risk Management Committee Representatives

Benicia USD Marites Fermin St. Helena USD Catrina Howatt
Calistoga JUSD Teri Malvino Vacaville USD Jerry Reed

Davis JUSD Sharon Swifka Napa COE Allen Rossi

Dixon USD Alex Agapito Pope Valley USD Roxanne Sanderson
Fairfield-Suisun USD  Jennifer Taylor/Jim Walker Solano COE Rhonda Moon
Howell Mountain USD  Lori Price Travis USD David Florez

BY THE NUMBERS

...the percentage of burns in the past 5 years that

could have been avoided or less severe if proper
0 kitchen safety equipment had been used.

NBSIA offers training and tips on safety in the kitchen. For more

information you can contact Emily Kephart, Prevention Services

Manager at (707) 428-1830x102 or EmilyK@nbsia.org
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Workers’ Compensation

Emotional Stress in the Workplace

By: Kami Liian, Workers’ Compensation Claims Manager

For years employers have been concerned with the physical safety of their employees. However, if trends around the
country continue, employers may also be forced to monitor their employees’ mental well-being.

The workers’ compensation landscape has seen dramatic changes over the past quarter century — caused both by political
reform and case law. Psychiatric or stress related claims are a good case in point. Some employers may be surprised to
learn that worker’ compensation claims for job-related mental stress are currently rising faster than any other type of claim.
Studies have shown that most claims are a product of cumulative stress occurring over an extended period of time rather
than a single stressful event, such as an episode of workplace violence. In school districts the most common stress claims
involve parents, students, general job duties and even co-workers.

Although the relationship between stress and health care costs has received considerable attention, the true price tag is
far greater than health care costs alone. Studies show that stress adds to the cost of doing business in a number of ways,
such as absenteeism, litigation, grievances, accidents, conflict, interpersonal problems, violence and customer service
problems.

Employees in California may file a workers’ compensation claim to receive compensation for injuries caused by stressful
employment. Such a claim provides the exclusive remedy for any stress-related injury. Although the Workers’
Compensation Appeals Board (WCAB) allows an employee to recover compensation for physical, mental or emotional
injuries related to mental stress arising out of employment, employees making such a claim must meet a rather high
standard.

To successfully recover from a stress-related injury, an employee must show a legal and medical causation. In other
words, the employee must provide evidence of a connection between his employment and his injury. To meet the medical
" - requirement, the employee must demonstrate that the
Stress, regardless of its cause, is a management stress caused the physical, mental or emotional injury.
issue that employers (particularly supervisors) To prove legal causation, an employee must show that
should recognize and treat as a significant health the “predominant stress” arises directly from his or her
and safety concern. employment as opposed to other sources such as home
and family. The WCAB provides employers with
exceptions for good-faith actions which are often alleged to be the cause of employee stress. These exceptions include
good-faith disciplinary actions, work evaluations, job transfers, layoffs, demotions, promotions, terminations, or retirement.

Employers can and should take steps to ensure that employees are provided
with resources for dealing with stressful situations that are likely to occur at work, Symptoms of stress include
as well as personal stressors like marriage and family issues, substance abuse depression, anxiety,

or financial crises. distraction, feelings of being
overwhelmed, a drop in work
performance, an increase in

Do you have an employee that is exhibiting signs of stress? Take the time to sit
with him or her and understand what's happening. If the issue is personal, refer . .
employees to your district’'s Employee Assistance Program*. For workplace abgepteglsm, slgeplng
problems, try to identify the issues and involve Human Resources for additional difficulties, fatigue,
support. Addressing concerns as you become aware of them may prevent a headaches, heart palpitations
small issue from becoming bigger and will surely improve the work environment and increased aggression.
for everyone.

*Contact your Human Resources Department for information on how to reach or refer your employee to the Employee Assistance
Program.
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Property & Liabllity

CERTIFICATES OF INSURANCE

By Gordon Templeton, Property and Liability Manager

ACORD, CERTIFICATE OF LIABILITY

Frequently your district or site will be asked to provide companies or other agencies with
evidence of your district’s insurance coverage, typically referred to as a “Certificate of
Insurance.” NBSIA arranges for the certificates to be issued, however, certificates are
not produced by NBSIA. Liability coverage certificates are issued by our broker, ABD
Insurance Services, Petaluma. Property coverage certificates are issued by Alliant
Insurance Services, San Francisco.

¢ Please Note: Because Certificates are not issued directly out of
the NBSIA office, they can take several working days to produce.
Please allow ample time when making a request.

Procedures for requesting a certificate of liability coverage(s) at a minimum should be the following:
Fax, e-mail or mail a copy of the paperwork (i.e. agreement, contract(s), correspondence, etc.) including the name of the
district contact, or “point person” that is requesting the certificate to NBSIA.

If the backup paperwork does not clearly specify the following information, please add it on a separate sheet:

For Special Events & Activities: Name and Address of requesting party

Sponsor (example —Principal or Teacher for field trip)

Date, time and location of event

Description of participants

Indicate any special circumstances or requests (i.e. — request for Additional Insured Endorsement, copy
another person with the Certificate)

Provide the name and contact information for an individual at the district who can answer questions we may
have.

AN N NN

<

Upon receipt of this information, we will review the paperwork and begin processing the Certificate.

Should a request be made for an “Additional Insured Endorsement,” a separate page is included with the Certificate.
This endorsement ‘attaches’ the requesting party onto the district’'s policy. Should any loss occur as a result of the
relationship between this party and the district, NBSIA may be called upon to cover that loss. Obviously, this
endorsement is not one that should be taken lightly. A close review of the district's agreement with the other party will be
undertaken before the endorsement is issued.

Remember timeliness and completeness is essential to the efficient handling of requests by districts for Certificates of
Insurance.

NBSIA staff and its business partners greatly appreciate the assistance and cooperation of NBSIA members. Should
you have any questions or concerns with these procedures, please do not hesitate to contact:

INSURANCE CERTIFICATE REQUESTS: Gordon Templeton, Property/Liability Claims Manager,NBSIA
E-mail: gordont@nbsia.org
Allison Spirlock, Prevention Services Coordinator, NBSIA
E-mail: allisons@nbsia.org
Phone: (707) 428-1830Fax: (707) 428-1848

Vol. 17, Issue 3


mailto:gordont@nbsia.org
mailto:allisons@nbsia.org

Prevention Services

By: Emily Kephart, ARM, Prevention Services Manager

Meet the new Prevention Services Manager, Emily Kephart

Meet Emily, who joined the NBSIA team January 2008 as the Prevention Services
Manager. Previously, she was the Director of Audit and Training for Berkshire
Hathaway Homestate Companies in San Francisco, where she oversaw results for 3
statewide offices, tracking trends and designing training to improve results. She was
also responsible for the oversight and risk analysis of a national workers’
compensation diagram. Prior to that, she worked as the workers’ compensation
Claims Manager at BHHC and Liberty Mutual in Sacramento. Emily is a graduate of California State University Dominguez
Hills with a BS in Public Administration, and also has her Associate in Risk Management designation. She lives with her
husband in Benicia, where she also volunteers as the Benicia High School girls basketball coach (GO PANTHERS!)

A personal note from Emily:

I am very excited to be a part of NBSIA’s Prevention Services Department. I'm extremely grateful to have two
fantastic individuals - Allison Spirlock, the Prevention Services Coordinator, and Jeff Wong, Prevention Services
Analyst - on my team. Their technical and practical knowledge is a great asset to our department. They do a
great job and are helping me learn the ropes!

I look forward to being part of continued improvements and successes in school safety and prevention.

Anyone interested in learning more about the WeTip program may contact their District’s Liaison or NBSIA
Prevention Services: (707) 428-1830 or email: emilyk@nbsia.org, or allisons@nbsia.org.

S S S S
2008 Regulatory/Safety Updates

e Cell Phones while driving — hands-free device required: Drivers 18 years of age and older are prohibited from
driving a motor vehicle while using a wireless telephone unless a hands-free device is used. Eff. July 1, 2008
Novice Drivers — Prohibits any mobile device. Eff. July 1, 2008
Exceptions noted are: emergency situations, for example: calls to law enforcement, fire department, etc.

Also of note: the use of dedicated two-way radios such as walkie-talkies and Citizen Band (CB) radios, which are
not part of a wireless telephone, is not affected by the new law.

e Occupational Safety and Health Administration (“OSHA”) update for 2008 — increase in potential fines: Per a
recent Occupation Safety and Health Review Commission (“OSHRC”) decision, OSHA’s increased authority to
assess penalties on a per-employee basis, rather than per incident, has been affirmed.

S S S S
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WeTip

NBSIA originally rolled out the WeTip program in May 2006, when WeTip liaisons were appointed, posters were distributed
and initial strategy was implemented. Now, as we near the second anniversary of this partnership, we can begin to
analyze the impact and benefits of this program. Since the beginning of the 2007 school year, WeTip has received 21 tips
from member schools. Included in these tips were 4 reports of bullying, 3 weapons violations, and 2 incidents of copper
theft. These tips inevitably lead to safer schools and more productive students and teachers. With proper posting and
participation, the WeTip program can be a valuable tool in ensuring a safe and secure learning environment. Anyone
interested in learning more about WeTip may contact their District liaison or NBSIA Prevention Services.

DISTRICT LIAISONS

Benicia USD - Fairfield-Suisun Unified School District - Solano County Office of Education -
Sue Tronners Jennifer Taylor Rhonda Moon

Calistoga Joint USD Howell Mountain School District - St. Helena USD -

- Sharron Zollers Michael Kauble Catrina Howatt

Davis Joint USD - Napa County Office of Education - Travis USD -

Marc Hicks Jill Johnson Sue Weiss

Dixon USD — Pope Valley USD — Vacaville USD -

Jennifer Mungia Roxanne Sanderson Jerry Reed

Tips!

In order to make the WeTip program even more successful and accessible to our school communities here
are a few ideas to get the word out:

1. Teachers make great WeTip messengesshool staff can help protect their schools by sharing the WeTip
number with students and parents. If an incident has occurred on campus, an open discussion with students -
to include the WeTip information - can give students a safe option for providing information. Write or post the
WeTip number in classrooms, where students can be reminded daily of their ability to make an impact on
school safety.

2. PlaceWeTipstickers on the back of student ID card$his can be a great reminder for students ¢ every time
they pull out their ID card, they can access the WeTip number.

3. Poskrs, posters, everywhereSome ideas for poster/sign locations include playgrounds, gyms, bathrooms,
locker rooms, and buses.

4. Get the local media involvedShould an event occur that is reported by the local media, make sure that they

have the WeTip information to share with the public.

. B \
=Ty P
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Member Matters is now live! This edition offers health and financial goals.
B R s’
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Member

Helping members balance their health, work and life 1’

To visit Member Matters, the monthly gateway to your Employee Asé\i'stance Program’s Online
Member Services, ctrl + click on the link below:

https://members.mhn.com/news/Jan08/welcome.html

In This Issue: |

Get Fit in the New Year

Take That Relaxation Break

Five Tips for Staying Healthy

Personal Goal Setting Sheet

e How Much Auto Insurance Do You Need?

You can also access online tools for managing stress, as well as expert guidance, articles and
resources for daily living.

Please note: To use Member Matters, you'll need to enter your company access code. When you
are prompted for the access code type in: WISE

NBSIA Sexual Harassment Training and Education
for Supervisors

MAY 14, 2008
AM SESSION: 9:00-12:00
PM SESSION: 1:00 - 4:00

NBSIA Conference Room
NBSIA is offering a Sexual Harassment Training and Education Session with
Elizabeth Ison, Ison Law Group
We are able to accommodate 45 supervisors in this training session.
If you are interested in attending please contact
Suzanne Dillman, NBSIA Program Services Manager
suzanned@nbsia.org

(707) 399-4206
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CSD-Center for Staff Development-Spring 2008 Courses
Spring 2008 Registration Form

Check the box next to class you wish to attend; for half day sessions pick AM or PM only. Complete Registration Information, and
return the completed form to Allison Spirlock, Prevention Services Coor., NBSIA. Fax: (707) 435-1181, Ph: (707) 399-2844.

Attend Date Course Location

Solano County Administration Center,
Multi Purpose Room
675 Texas Street, Fairfield

Thursday, March 27, 2008 Communicating Unpopular Messages
9:00 a.m. to 4:00 p.m. Dr. Michael Tompkins

Tuesday, April 15, 2008

. . Managing Your Emotions in the Workplace North Bay Schools Insurance Authority
9:00 am. to Noon OR 1:00 p.m. to Dr. Paul Porter 380 A Chadbourne Rd., Fairfield
4:00 p.m.
. Caught in the Middle: Making the Most of Solano County Administration Center,
g%%rsday,t AZTC')ION’ 2008 Your Team Leadership Role Multi Purpose Room
H0am.fo 250 p.m. Dr. Paul Porter 675 Texas Street, Fairfield
Handling Conflict in the Workplace for Solano County Administration Center,
g%%sg?%/, t'\él aNyot)’o;; 2008 Supervisors Multi Purpose Room
’ o Dr. Michael Tompkins 675 Texas Street, Fairfield

Solano County Administration Center,
Multi Purpose Room
675 Texas Street, Fairfield

“We Don'’t Click” - Supervising Through a
Personality Conflict
Dr. Michael Tompkins

Tuesday, May 13, 2008
1:00 p.m. to 4:00 p.m.

Tuesday, May 20, 2008
9:00 a.m. to Noon OR 1:00 p.m. to

Solano County Administration Center,

Time Management for the Overloaded Multi Purpose Room

4:00 p.m. Kelly Gould 675 Texas Street, Fairfield
Thursday, June 12, 2008 Gen X, Gen Y & Boomers in the .
. : i : ' h . . North Bay Schools Insurance Authority
9:00 a.m. to Noon OR 1:00 p.m. to Workplace. Understanding Diversity 380 A Chadbourne Rd., Fairfield
4:00 p.m. Dr. Lisa Gunderson

Tuesday, June 17, 2008
9:00 a.m. to Noon OR 1:00 p.m. to

Solano County Administration Center,

Workplace Etiquette Multi Purpose Room

4:00 p.m. Kelly Gould 675 Texas Street, Fairfield
Thursday, June 26. 2008 He Said, She Said, They Said: Secrets of Solano County Administration Center,
9:00 a.m. to Noon Effective Workplace Communication Multi Purpose Room

Dr. Arlene Taylor 675 Texas Street, Fairfield

Registration Information:

Name:

Agency Name:

Agency Address:

Day Time Phone Number:

Email address:

Supervisors Signature: Date:
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NBSIA Executive Committee Meeting
NBSIA Board Meeting
CSD-Communicating Unpopular Messages

Legal Updates - Practical Legal Session
CSD-Managing Your Emotions in the Workplace
CSD-Making the Most of Your Team Leadership
NBSIA Executive Committee Meeting

CSD-Handling Conflict in the Workplace
CSD-“We Don’t Click”

NBSIA Sexual Harassment Training & Education
CSD- Time Management for the Overloaded
Memorial Day

NBSIA Executive Committee Meeting

Location

NBSIA Conference Room
NBSIA Conference Room
675 Texas Street, Fairfield

NBSIA Conference Room
NBSIA Conference Room
675 Texas Street, Fairfield
NBSIA Conference Room

675 Texas Street, Fairfield
675 Texas Street, Fairfield
NBSIA Conference Room
675 Texas St, Fairfield

NBSIA OFFICE CLOSED
NBSIA Conference Room

Address:
Web Site:

E-mail:

Automated Voice Mail:
WeTip Hotline

After Hours Emergency Pager:

CONTACT US

380A Chadbourne Road
Fairfield, CA 94534-9636

www.nbsia.org
(first name, last initial) @NBSIA.org

428-0824, option 5

428-0824 or 428-1830
1-800-78-CRIME (27463)

General Administration:

Janet DeGracia
Suzanne Dillman
Gordon Templeton
Emily Kephart
Allison Spirlock
Jeff Wong
Peggy Kech
Maria Cantera
Lyn Fortaleza
Martha Basurto
Heather Eichen

Kami Lifian

Deborah DeMuynck
Roni Baptista
Anna Socarras

Lily Chin

Shirley Steck

Gwen Samuels

Aliatian Tamaloan,

Workers’ Compensation:

707/428-1830

Executive Director

707/435-1181 (fax)

Ext. 105

Program Services Manager Ext. 106
P/L Claims Manager Ext. 103
Prevention Services Mgr. Ext. 102
Prevention Services Coord.  Ext. 123
Prevention Services Analyst Ext. 126

Accounting Manager Ext. 113
Data/Fiscal Analyst Ext. 115
Accounting Technician Ext. 115
Administrative Assistant Ext. 104
Office Assistant Ext. 101

707/428-0824

707/428-1848 (fax)

W/C Claims Manager Ext. 110
WI/C Claims Supervisor Ext. 128
Claims Examiner Ext. 108
Claims Examiner Ext. 111
Claims Assistant Ext. 122
Claims Examiner Ext. 109
Claims Assistant Ext. 112

Claims Assistant
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Ext. 107
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