
NORTHBAYSCHOOLSINSURANCEAUTHORITY
Tuesday,December6,2005
QUARTERLYBOARDMEETING

MINUTES

CallToOrder Themeetingwascalledtoorderat11:00a.m.byPresidentLettieAllen.

RollCall Thoseinattendancewere:
KimbertyDennis,BeniciaUnifiedSchoolDistrict
BillTaylor,TravisUnifiedSchoolDistrict
LettieAllen,SolanoCountyOfficeof Education
KarlSousa,Fai_eld-SuisunUnifiedSchoolDistrict
J.R.Perkiss,NapaCountyOfficeofEducation

StaffandGuests:
JanDeGracia,NBSIA
SuzanneOi[Iman,NBSIA
PeggyKech,NBSIA
GordonTempleton,NBSIA
RonCohea,NBSIA
LewisLawrence,NBSIA
TomOsborne,SELFExecutiveDirector

• . JamesMarta,.CPA(11:21)

Absent:
SolveigMonson,DavisJointUnifiedSchoolDistrict
SusanRinne,DixonUnifiedSchoolDistrict
JohnNiederkorn,VacavilleUnifiedSchoolDistrict

Reportsto Board None

PublicComments None

ReportsfromBoard TornOsborne,ExecutiveDirectorofSchoolsExcessLiabilityFund(SELF)
madea presentationto theboardto addressissuesregardingadequacy
of coveragein the SELFexcessliabilityprogramandthe potentialfor
assessments.

ActionItems
ConsentCalendar Motion was made by Dennis,secondedby Taylor, and carried

unanimouslytoaccepttheConsentCalendaraspresentedwhichincluded
thefollowing

o MinutesofSeptember16,2005BoardMeeting,and
o Updateto NBSIAPolicy5.5-MOC:Workers'Compensation.The

coveragefor the pooledlayer is changedfrom $500,000to
$750,000peroccurrence.
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Property& Liability Resolution05-02:WithdrawalfromSElF ExcessLiabilityProgram.
MotionwasmadebyJRPerkissandsecondedbyKariSousato approve
the resolutionfor NBSIAto withdrawfromtheSELFeffectiveJune30,
2006.Thiswasfollowedbylengthydiscussionoftheinformationprovided
by Mr. Osbornein his earlierpresentationto the Board, including
discussionof ratesvs.philosophy.A rollcallvotewastakenwithresults
asfollows:
Ayes:

KimberlyDennis,BeniciaUnifiedSchoolDistrict
BillTaylor,TravisUnifiedSchoolDistrict
LettieAllen,SolanoCountyOfficeof Education
KarlSousa,Fairfield-SuisunUnifiedSchoolDistrict
J.R.Perkiss,NapaCountyOfficeof Education

Noes:
None

Absent:
SolveigMonson,DavisJr.UnifiedSchoolDistrict
SusanRinne,DixonUnifiedSchoolDistrict
JohnNiederkorn,VacavilleUr_ifiedSchoolDistrict

Theresolutionpassedunanimously.

DeGracianotedthatthisresolutiontowithdrawwasspecificto NBSIA's
membershipwithSELF,andthatallNBSIAmemberswouldnowhaveto
takeactionontheresolutionaddressingeachoftheirdistrict's
relationshipswithSELF.Resolutionsmustbe intoSELFnolaterthan
December31,2005andcopiesshouldbeforwardedtoDeGraciaasthey
areapprovedsoshecanforwardacompletesettoSELFaswell. She
notedthatreapplicationtoSELFcanbemadeinJune2006iftheBoard
wishestodoso.

Finance
2004/05FinancialAudit JamesMarta,CPApresentedthe2004/05financialaudittotheBoard•

Mr.Martastatedinhisexperienceofauditingpools,NBSIAhasprovedto
be morestablethanmany. Hestatedsomeof thereasonsweareso
stableisbecauseNBSIAhasa conservativereservehistory,hasheldthe
lineonworkers'compensationclaimsforthepastfiveyearsandhashad
onlysmallvariancesinthepropertyandliabilityprogram.Mr.Maltanoted
thedentalprogramhashadlargervariancesandadvisedclosemonitoring
ofthisprogram•
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Finance,continued
A correctionwas notedon page36 of the 2004/05financialaudit
regardingthe reverseformula.Mr. Martawill makethe correctionand
provide NBSIA with a corrected copy.Mr. Marta concludedhis
presentationby statingNBSIAhas something"different"and is more
crediblethanthe22otherpoolsheaudits.

Motionwasmadeby KarlSousa,secondedby KimberlyDennisand
carriedunanimouslyto acceptthe June30, 2005 FinancialAuditwith
correctionsasnoted.

LeasePurchaseAgreement Resolution05-03:LeasePurchaseAgreement
DeGraciareviewedthe goal of the ExecutiveCommitteein locating
financingthat maintainedexpensesat a levelsimilarto that currently
budgetedforsothatrateswouldnothaveto increasesignificantlytocover
thecostsof purchase.ThemostdesirablequotewasfromTatonkawitha
fixedrateof4.6161for20yearswithnoballoonpayment.

Furtherreviewof potentialrentrevenuesfromcurrentandfuturetenants
indicatethat NBSIAcouldseenomeasurableaffecton its currentrates
duetothepurchase.

(n order to pursuethe tax exemptfinancing,resolution05-03was
required. Motionwas madeby Dennisand secondedby Sousato
approveResolution05-03aspresented.A rollcallvotewastakenwith
resultsasfollows:

Ayes:
KimberlyDennis,BeniciaUnifiedSchoolDistrict
BillTaylor,TravisUnifiedSchoolDistrict
LettieAllen,SolanoCountyOfficeofEducation
KarlSousa,Fairfield-SuisunUnifiedSchoolDistrict
J.R.Perkiss,NapaCountyOfficeof Education

Noes:
None

Absent:
SolveigMonson,DavisJt.UnifiedSchoolDistrict
SusanRinne,DixonUnifiedSchoolDistrict
JohnNiederkom,VacavilleUnifiedSchoolDistrict

Theresolutionpassedunanimously.
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Information MIT Academy,a VCUSDCharterSchool,requestedto participatein
NBSIA'sEmployeeAssistanceProgram. DeGracianotedthat neither
VCUSDnorMITAcademyweremembersof NBSIA,butwaswillingto
accommodatethembecausetheEAPwasnota risksharingprogram,but
a grouppurchase.SherecommendedthatMITAcademybeallowedto
join with the stipulationthat theywill pay for one monthof servicein
advance.

ExecutiveDirectors
Report Propertyand LiabilityProgramdividendcheckswere distributedto

members.

Adjournment Therebeingnofurtherbusiness,themeetingwasadjournedat 12:30
p.m.

) "

Respectfullysubmittedby: _eGracia, ExecutiveDirector Date
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