Site Safety Surveys
0 We will provide annual inspections of all member schools and fairly and accurately
assess improvement needs based on code and professional judgment. We will be able
to provide back-up data, if necessary, regarding any recommendation. We will
perform necessary follow up to ensure that the recommended changes have been
made.

Playground Audits / Inspections
0 We will provide inspections of school playgrounds to ensure that the structures and
ground cover comply with current safety requirements.

Ergonomic Evaluations
0 We will work with the District offices to schedule and perform requested ergonomic
evaluations when they are within the scope of our knowledge and abilities. We will
coordinate with outside vendors should a need arise that is outside the scope of our
department.

Pre- and Post-Injury Investigations
0 Asneeded, we will investigate situations that may cause or have caused injury to
anyone on a member site. We will make recommendations for change that are geared
to preventing injuries and reducing exposures and costs for our members.

Safety Training
0 We will offer training services in a variety of safety-related topics to the districts. We
will ensure that we are well-versed in the topic at hand, and present the material in a
clear and concise way.

Trend Reporting
0 We have access to a number of systems and databases, and will continuously analyze
injury and accident data to identify trends. This information will be provided to our
members in order to better address concerns and exposures specific to certain sites.

Regulation Compliance Support / Assistance
0 We will be available to support or assist our members with any regulation compliance
issues, inspections, or requests for information.

Coordination of Risk Management Programs
0 We will always be available, either via phone, in person, or through e-mail, to assist our
partners with any safety or risk management issues or concerns they may have. If we
do not have the answer, we will find it quickly and relay that information. We will not
offer advice that is not founded in some technical knowledge that we have gained
through experience, training, or research.



Safety Credit Program Management

(0]

We will manage the safety credit program for each district, which is in place to ensure
that adequate funds are available for safety improvements and corrections. We will
maintain communication with our members to ensure that they are aware of balances,
and offer ideas for safety improvements that can be purchased with safety credits.

Safety Grant Program
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We will manage the School Safety Grant Program, which was established to encourage
and promote the active participation of site personnel and students in ensuring the
overall safety of their environment. Each site or program is eligible to apply for a grant,
which will be awarded for site safety purposes and may include physical corrections or
improvements, replacement of unsafe equipment, promotion of student safety
awareness, improvement of instructional safety, or improvement of staff safety
practices.

WeTip Hotline
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We work closely with the 24-hour WeTip School Safety Hotline to reduce risk and
threats in our member schools. The WeTip Hotline is a valuable tool for students and
staff who know about a crime, but are afraid to tell anyone. All calls to WeTip are
completely anonymous, and rewards are offered in the event of an arrest and
conviction. WeTip has reduced property and liability losses significantly in the schools
that utilize the program.

Coordination of DOT Drug Testing Program
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NBSIA Prevention Services has a long standing commitment to assisting our members in
maintaining the highest standards for driver safety and health. The use of controlled
substances and/or the misuse of alcohol is contrary to these high standards. We work
to ensure that any substance and/or alcohol testing program meets the requirements of
the Department of Transportation (DOT), Federal Highway Administration (FHWA),
Controlled Substances and Alcohol Use and Testing Rule, Code of Federal Regulations
(CFR), Title 49 Part 382. The purpose of any controlled substance and alcohol policy is
to reduce accidents that result from the use of controlled substances and misuse of
alcohol, thereby reducing fatalities, injuries, and property damage.

Monthly Risk Management Committee Meetings
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We will conduct monthly meetings with the Risk Management Committee, which will
provide a forum for an exchange of ideas among our members. These meetings will
consist of prevention and wellness topics that the Committee can take back to their
districts and use to enhance their safety programs.



