NORTH BAY SCHOOLS INSURANCE AUTHORITY
BOARD OF DIRECTORS MEETING

WEDNESDAY, SEPTEMBER 24, 2025
12:00 P.M. (Lunch provided at 11:30 A.M.)

North Bay Schools Insurance Authority
380A Chadbourne Road; Fairfield, CA 94534
Videoconference Option

Meeting Link
AGENDA

All or portions of this meeting will be conducted by teleconferencing in accordance with Government Code Section
54953(b). The teleconferencing locations are listed below. In accordance with the current emergency Executive
Order of the Governor, the first location listed is accessible to the public, and members of the public may address
the Board from that location.

North Bay Schools Insurance Authority; 380A Chadbourne Road, Fairfield, CA 94534
Butte Schools Self-Funded Programs (BSSP);

Calistoga JUSD; 1520 Lake St, Calistoga, CA 94515

Davis JUSD; 526 B Street, Davis, CA 95616

St. Helena USD; 465 Main St, St Helena, CA 94574

Travis USD; 2751 De Ronde Dr, Fairfield, CA 94533

In compliance with the Americans with Disabilities Act, if you are a disabled person and require a disability-related
modification or accommodation to participate in this meeting, please contact Ms. Carrie Green at 707-428-1830
or by fax at 707-428-1848. Requests must be made as early as possible, and at least one full business day before

the start of the meeting.

1. CALL TO ORDER

2. APPROVAL OF AGENDA
Items may be deleted or added in accordance with Gov. Code 54954.2.

3. PUBLIC COMMENTS
At this time, members of the public may address the Board regarding any item within the subject matter
jurisdiction of the Board. No action may be taken on off-agenda items unless authorized by law.
Comments shall be limited to five minutes per person and twenty minutes for all comments unless different
time limits are set by the President subject to the approval of the Board.

4. MEMBER REPORTS AND COLLABORATION
This time is set aside for members to report on items and share ideas about issues, programs and projects
that may be of interest to the group.

5. PRESENTATIONS/REPORTS TO THE BOARD OF DIRECTORS

A. Board and Retiree recognition

NBSIA would like to thank past President, Dana Page, and Board Member, Josh Schultz, for their
leadership, as well as recognize the retirement of NBSIA General Counsel, Rob Cutbirth for his
years of service.

B. Executive Director’s Report
C. KYND Report and Update

D. Property Claims and Pitfalls
Presentation with attorney, Terry Tao


https://nbsia-org.zoom.us/j/86106897448?pwd=pxOxvTsefWaJpa17O6eX98EmaPFHVY.1&from=addon
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6. CLOSED SESSION

The Board of Directors will now be moving into Closed Session. Matters to be discussed
are those permitted by Government Code Sections 54956.8, 54956.9, 54956.9(d)(1)
and (2), 54956.95, 54957, and 54957.6 — personnel, litigation, and/or real property

A. Jane Doe v. North Bay Schools Insurance Authority (pursuant to Government

Code Section 54956.9)

B. Trudelle v. Napa Valley USD (pursuant to Government Code Section 54956.95)
C. DUSD Property Claim (pursuant to Government Code Section 54956.95)

7. REPORT FROM CLOSED SESSION

Pursuant to Government Code Section 54957.1, the Board will report in open session any action, or
lack thereof, taken in closed session.

8. ACTION ITEMS

A. Approval of Consent Calendar
All matters listed under the Consent Calendar are considered by the Board to be routine and will
be enacted by the Board in one motion. There will be no discussion on these items prior to the
time the Board votes on the motion unless a member(s) of the Board, staff, or the public requests
specific items to be discussed and/or removed from the Consent Calendar.

i.  Minutes, Regular Meeting, June 11, 2025
i.  Financial Reports at June 30, 2025 (unaudited)
iii. Expense Report at June 30, 2025
iv. Investment Report at June 30, 2025
v. Personnel Actions (May 1-September 15)
vi. Renewal of Delegation of Authority for Investments
vii. 125 Flexible Benefit Plans (501 and 502)
viii.  AB 2561 Report
ix.  Contract for services
a. Andaz Napa, Strategic Planning 2026
b. ATI Maintenance Agreement, maintenance services
c. Demler Armstrong, legal services
d. TK Elevator, elevator service

B. Property & Liability
i. Approval of Amendments to BASIC’s Governing Documents (for
Discussion and Action)

The Board of Directors is asked to review and approve the amendments to BASIC’s
governing documents as presented.

ii. Approval of Amended Memorandum of Liability Coverage (MOLC) for
FY2025-26 (for Discussion and Action)

The Board of Directors is asked to review and approve the revised MOLC as
recommended by the Executive Committee.

iii. Property & Liability Premium Calculations (for Discussion and Action)
The Board of Directors is asked to review and approve the premium calculations for
FY24-25 and FY25-26 as presented to the Executive Committee.

This agenda and materials provided to Board of Directors members for their review or use at the meeting are available for
inspection during regular business hours at the North Bay Schools Insurance Authority office located at 380A Chadbourne
Road, Fairfield, CA 94534. Agendas are also available at www.nbsia.org.


http://www.nbsia.org/
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iv. Approval of Final Property & Liability Rates and Coverage Structure for
FY2025-26 (for Discussion and Action)
The Board of Directors is asked to review and approve the rates and coverage structure
for FY2025-26 as recommended by the Executive Committee.
C. Finance/Administration

i. Approval of General Counsel Contract (for Discussion and Action)
The Board of Directors is asked to review and approve the Legal Services Agreement as
presented.

ii. Approval of Board Procedures Manual, Section 1.1 Amendments (for
Discussion and Action)

The Board of Directors is asked to approve amendments to Board Procedures Manual,
Section 1.1 (Travel and Conference), as presented.

iii. Approval of Updated Investment Policy and Procedure (for Discussion
and Action)
The Board of Directors is asked to approve the Amended Investment Policy in Board

Policy and Procedures Sections 3.2 as reviewed and approved by the Investment
Committee

iv. Final Annual Budget FY2025-26 (for Discussion and Action)

The Board of Directors is asked to approve the final annual budget as recommended by
the Executive Committee.

9. DISCUSSION/NON-ACTION ITEMS
A. Property Claims Best Practices
B. Safety Credit Update for FY2025-26
C. Strategic Planning Session 2026

10. FUTURE AGENDA ITEMS
11. ADJOURNMENT

Next Meetings: Wednesday, November 5, 2025, at 12:00pm (Exec Committee)
Thursday, January 29, 2026, at 9:00am-4:00pm (Strat Planning in Napa)
Friday, January 30, 2026, at 9:00am-12:00pm (Board Meeting)

This agenda and materials provided to Board of Directors members for their review or use at the meeting are available for
inspection during regular business hours at the North Bay Schools Insurance Authority office located at 380A Chadbourne
Road, Fairfield, CA 94534. Agendas are also available at www.nbsia.org.
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