
NORTH BAY SCHOOLS INSURANCE AUTHORITY 
EXECUTIVE COMMITTEE MEETING 

March 18, 2026 

 
MINUTES 

 
Call to Order The meeting was called to order at 12:00 p.m. by President Barrington. 
 
Attendance   Those in attendance were: 

Trudy Barrington, Benicia JUSD  
Laneia Grindle, FSUSD  
By Zoom/videoconference: 
Michelle Henson, Solano County Office of Education (left at 1:18 p.m.) 
Maureen Hester, Calistoga JUSD 

 
Staff and Guests  Noel Waldvogel, NBSIA 
    Carrie Green, NBSIA 
    Karen Antunes, NBSIA (for presentation of item 9(A)) 
   
Approval of Agenda Motion made by Grindle, seconded by Hester, and carried unanimously 

by roll-call vote to approve the agenda as presented. (Ayes: Barrington, 
Grindle, Henson, Hester; Noes: none; Absent: none; Abstain: none) 

 
Due to time constraints and the duration of the meeting, a motion was 
made by Henson, seconded by Barrington, and carried unanimously by 
roll-call vote to move agenda item 9(C) to 9(A) so Vice President, Henson 
could participate in the discussion. 

 
Public Comments No public present. 
 
Member Reports and Collaboration 
 President Barrington reported on her attendance at the AGRiP Board 

Governance conference in Nashville at the beginning of the month, 
alongside Noel Waldvogel, Maria Cantera, and Carrie Green. 

 
Executive Director Report 
 The Executive Director provided a report summarizing activities over the 

recent reporting period, which focused on strategic follow-through, 
governance participation, external partner engagement, and leadership 
development in support of Board priorities. Highlights included 
participation in the PARMA and AGRiP conferences to engage with industry 
partners, excess carriers, and peer JPAs; continued involvement in 
partner JPA governance meetings; and regular agenda preparation and 
outreach with Board leadership and members. The Executive Director also 
reported that she will be scheduling informal coffee meetings with 
members to further support relationship-building and enhance member 
engagement. In addition, the report included updates on the formation of 
internal ad hoc committees following the Strategic Planning process, 
ongoing executive coaching and leadership development efforts, and 
continued member services activities, including trainings, safety 
programs, ergonomic evaluations, and wellness initiatives. 
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CLOSED SESSION The Executive Committee entered Closed Session at 12:05 p.m. for 

discussion regarding those permitted by Government Code Sections 
54956.8, 54956.9, 54956.9(d)(1) and (2), 54956.95, 54957, and 
54957.6 – personnel, litigation, and/or real property  
A. Employee Evaluation, Executive Director (pursuant to Government 

Code  Section 54957(b). 
 

REPORT FROM CLOSED SESSION  
The Executive Committee returned from Closed Session at 12:48 p.m. 
and reported there was no action or report-out. 

 
ACTION ITEMS  
Consent Calendar Motion was made by Grindle, seconded by Hester, and carried 

unanimously by roll-call vote to approve all items listed on the Consent 
Calendar, including: 
i. Minutes: Regular Meeting, February 18, 2026 
ii. Contracts 

a. CPI, Instructor Certification Program 
b. NorthBay Occ Health, POET testing location 
c.  Quench, revised contract 

(Ayes: Barrington, Grindle, Henson, Hester; Noes: none; Absent: none; 
Abstain: none) 

 
Governance 
Amendments to Board Bylaws, 
Article III(C) re: Voting Guidelines  

The Executive Committee reviewed proposed amendments to the NBSIA 
Board Bylaws, Article III(C), regarding voting guidelines. Executive 
Director Waldvogel reported that, at the January 2026 Board of Directors 
meeting, the Board discussed potential updates to the Bylaws’ voting 
provisions based on options and considerations presented by General 
Counsel, Doug Alliston. Following that discussion, staff worked with Mr. 
Alliston to refine the proposed amendments to improve clarity around 
voting eligibility, program-specific voting, and limitations on participation 
in claims-related matters to avoid conflicts of interest. The revised 
provisions are intended to support fair, transparent, and consistent 
decision-making while maintaining NBSIA’s existing governance 
framework. There was no fiscal impact associated with the proposed 
amendments. 
 
Motion was made by Hester, seconded by Grindle, and carried 
unanimously by roll-call vote to approve the amendments to Board 
Bylaws Article III(C) as presented for final approval by the Board of 
Directors. (Ayes: Barrington, Grindle, Henson, Hester; Noes: none; 
Absent: none; Abstain: none) 

 
Amendments to Board Policy 5.10 
and 5.11 (Claim Settlement Authority) 
 The Executive Committee reviewed proposed amendments to Board 

Policies 5.10 and 5.11 regarding claims settlement authority. Staff 
explained that the revisions are intended to align the policies with the 
updated voting structure adopted in the Bylaws and clarify that claims 
settlement decisions made by a collective body must be conducted in 
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accordance with the Bylaws’ voting provisions. The amendments do not 
change existing settlement authority thresholds or delegated approval 
levels, but strengthen governance clarity, internal controls, and 
transparency. There is no fiscal impact associated with the proposed 
amendments. 

    
Motion was made by Grindle, seconded by Hester, and carried 
unanimously by roll-call vote to approve the amendments to Board Policy 
5.10 and 5.11 as presented for final approval by the Board of Directors. 
(Ayes: Barrington, Grindle, Henson, Hester; Noes: none; Absent: none; 
Abstain: none) 

 
Amendments to Board Policy 4.16 (Electronic 
Communication and Information Technology) 
 The Executive Committee reviewed proposed amendments to Board 

Policy 4.16 regarding electronic communication governance. Staff 
explained that the revisions are intended to refocus the policy on 
governance-level expectations applicable to the Board of Directors, while 
delegating operational responsibility for information technology, 
cybersecurity, privacy, acceptable use, and social media administration 
to the Executive Director or designee. The amended policy preserves key 
expectations for Board members, including appropriate use, 
confidentiality, monitoring, and social media conduct, while removing 
procedural details better addressed through administrative policies and 
the Personnel Handbook. There is no fiscal impact associated with the 
proposed amendments. 

 
Motion was made by Henson, seconded by Grindle, and carried 
unanimously by roll-call vote to approve the amendments to Board Policy 
4.16 as presented for final approval by the Board of Directors. (Ayes: 
Barrington, Grindle, Henson, Hester; Noes: none; Absent: none; Abstain: 
none) 

 
Addition Board Policy and Procedure Section 1.15 
(Disposal of Surplus Property) 
 The Executive Committee reviewed the proposed addition of Board Policy 

and Procedure Section 1.15 regarding the disposal of surplus property. 
Staff explained that while NBSIA currently follows established practices, 
the proposed policy and procedure formalize Board-level oversight and 
administrative processes for surplus property disposition. The new policy 
requires annual Board approval and provides members with a first 
opportunity to acquire surplus property prior to sale, donation, or 
recycling, while the accompanying procedure outlines inventory 
preparation, approvals, member notification, documentation, and data 
security requirements. There is no fiscal impact associated with the 
proposed policy and procedure. 

 
Motion was made by Hester, seconded by Henson, and carried 
unanimously by roll-call vote to approve the addition of Board Policy and 
Procedure Section 1.15 as presented for final approval by the Board of 
Directors. (Ayes: Barrington, Grindle, Henson, Hester; Noes: none; 
Absent: none; Abstain: none) 
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Approval of AGRiP Recognition Application 
 The Executive Committee reviewed the AGRiP Recognition application as 

part of NBSIA’s 2026 renewal cycle. Staff explained that the AGRiP 
Recognition Program is a national accreditation program evaluating 
governance, financial, operational, and risk management practices, and 
that formal governing body approval is required prior to submission. 
Following Executive Committee approval, the Board President is required 
to electronically verify that official action was taken and acknowledge the 
pool’s understanding of AGRiP’s Advisory Standards before the application 
may be submitted for review. The application includes a $750 fee that is 
included in the budget and does not result in additional fiscal impact.  

 
Motion was made by Hester, seconded by Grindle, and carried 
unanimously by roll-call vote to approve the AGRiP Recognition 
Application as presented. (Ayes: Barrington, Grindle, Henson, Hester; 
Noes: none; Absent: none; Abstain: none) 

 
NON-ACTION / FOR DISCUSSION ONLY ITEMS 
Staffing and Succession Planning Update  

The Executive Committee received a staffing and succession planning 
update aligned with the strategic priorities, including stabilization of the 
Property & Liability program, consistent operations and member 
experience, and long-term succession planning.  
 
Staff reviewed proposed staffing refinements within the Property & 
Liability Department, including restructuring the Senior Examiner role into 
two specialized positions and a proposed adjustment to the compensation 
range based on market research and retention considerations. Committee 
members expressed concern regarding the additional salary increase 
proposed for the Property & Liability positions, noting that the department 
has already added two full-time positions and additional services. 
Questions were raised regarding two examiners who reside in Southern 
California and the costs of related travel expenses, and it was requested 
that the Executive Director evaluate whether these expenses may 
constitute reportable income. Executive Director Waldvogel clarified that 
the proposed increases were based on market data and retention efforts, 
not employee requests. Ultimately, the Committee asked to revisit the 
proposed compensation increase following the next tri-annual 
compensation study scheduled for 2027. 
 
The Committee also discussed the proposal to elevate the Administrative 
Coordinator position to a Communications and Operations Specialist role. 
Committee Members generally supported the change, noting that it 
represents a promotional opportunity and that the existing Coordinator 
position would not be backfilled. Committee Members asked clarifying 
questions regarding the scope of the new role, including what duties 
would be reduced or reassigned as responsibilities are added. Some 
concern was expressed regarding continued growth in administrative 
expenses and the potential impact on multi-year financial projections. 
Vice President Henson departed the meeting at this point during the 
discussion. 
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Following Vice President Henson’s departure, the remaining Committee 
Members discussed the proposed adjustment to the Accountant salary 
schedule, expressing understanding of the need to address market 
alignment and support retention.  
 
Executive Director Waldvogel also outlined future planning concepts, 
including bringing Member Services under the Property & Liability 
umbrella to improve departmental synergy and eventually expanding 
supervisory responsibilities with an associated salary adjustment. 
Committee Members asked questions regarding long-term goals, timing, 
and how these proposed changes may affect future fiscal projections. The 
item was presented for discussion only, and no action was taken. 
 

Actuarial Reports and Rate Update for FY2026-27  
Waldvogel provided an update on actuarial reports and preliminary rate 
development for FY 2026–27 for all NBSIA programs. Staff reviewed the 
rate-setting process, noting that contribution rates are developed using 
member exposure data, actuarial loss projections, operational expenses, 
and the cost of excess insurance, and that final rates will be presented to 
the Board of Directors in April and June. Draft actuarial studies were 
expected shortly, with formal presentations anticipated at the April Board 
meeting. Staff discussed program-specific updates, including workers’ 
compensation, property/liability, cyber, crime, dental, vision, and EAP.  
 
For workers’ compensation, staff reviewed the revised experience 
modification funding methodology that limits year-over-year changes to 
10% to promote rate stability. Vallejo City USD’s workers’ compensation 
program continues to be developed at the 95% confidence level, and staff 
reported ongoing discussions with the District regarding potential equity 
release to provide budgetary relief.  
 
The Property program continues to develop favorably, with positive 
underwriter feedback and expectations of stable rates, while liability rates 
remain under development due to market conditions and SAM claims, 
with broker negotiations ongoing regarding excess coverage options. 
Additional updates were provided on specialty programs. Staff reported 
that the cyber liability market appears to be stabilizing, with increased 
capacity and potential for flat or modest rate increases, supported by 
ongoing risk management initiatives. Crime coverage is not currently 
expected to experience a rate increase.  
 
Staff reviewed the dental program’s recent equity release and 10% rate 
reduction for FY 2025–26, noting that the Board will be asked to consider 
options for restoring rates as part of the upcoming cycle. Vision rates are 
expected to remain flat or increase modestly, while EAP rates may 
increase as negotiations continue with Optum through SIA. The item was 
presented for discussion only, and no action was taken. 
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Amendment to Memorandum of Property 
Coverage (MOPC) re: Flood Coverage  
 The Executive Committee received a discussion item regarding a potential 

amendment to the Memorandum of Property Coverage (MOPC) related to 
flood coverage. Staff provided background on the historical treatment of 
flood risk within NBSIA, noting that while the Schools Property Authority 
(SPA) property form includes flood coverage at the excess layer, NBSIA’s 
MOPC was previously amended by endorsement to expressly exclude 
flood losses within the Authority’s $250,000 retained layer. Staff 
explained that NBSIA’s MOPC operates as a reverse follow-form document 
and that flood losses have not historically been pooled or rated at the 
retained level.  
 
Staff reviewed considerations associated with removing the flood 
exclusion, including the potential for multiple retained losses if flood 
events are not deemed a single occurrence under policy definitions, such 
as losses occurring outside a 72-hour window or involving unrelated 
storm systems. While there is no immediate fiscal impact associated with 
the discussion item, staff noted that limited actuarial data exists to 
evaluate how including flood coverage at the retained layer could affect 
future rates, given that flood exposure has not historically been 
contemplated in NBSIA’s rate development. 

 
Committee members expressed interest in additional analysis regarding 
what adding flood coverage at the self-insured retention level would look 
like, including potential exposure, cost implications, and impacts to rate 
stability. The item was presented for discussion only, and no action was 
taken. 

 
ADJOURNMENT There being no further business, the meeting was adjourned at 1:48 p.m. 
 
 
Respectfully submitted by:          3/16/2026       
 Noel Waldvogel, Executive Director   Date 
 
 
Approved by Committee: __5/20/26          _______________ 
    Date 


