
 
Supervisors Academy 

 
Alumni Session 
Instructed by Dr. Paul Porter 

 

April 
28th  

9am-12noon 

Hosted by nbsia 
Via zoom 

The skill of effectively coaching employees is essential to a 
leader’s ability to help people develop their full potential and 
motivate them to contribute at their highest level. This 
practical, interactive workshop is designed to give leaders 
hands-on experience using proven coaching techniques.  
 
Course Objectives: 

• Explore personal perspectives and gain insight into 
intentions and perceptions 

• Practice a technique for checking in with people to 
ensure intentions are perceived correctly 

• Use strengths in the coaching process  
• Review a step-by-step coaching approach model to be 

used with employees 
• Use a 3-step feedback process with directive approach 

and a facilitative approach  
• Role play applying a facilitate coaching approach using 

questing techniques  
• Bring it all together: Practice and apply the coaching 

mindset and techniques using real case studies  

Seating is limited! 
email memberservices@nbsia.org to register 

Intended Audience: 
All past participants of 

Supervisors Academy 

Coaching Secrets for Leaders 

mailto:memberservices@nbsia.org

