Risk Management Reboot

Presented by NBSIA Staff and Rob Cutbirth, NBSIA General Counsel
N e e e

Learn to Protect Your School - Everyone Benefits When Schools Are Safe

Protect your schools against unplanned losses, injuries, and lawsuits and maintain budget integrity in
tough economic times.

Wednesday March1, 2023 Thursday March 2,2023
Napa Valley Unified School District Solano County Office of Education
2425 Jefferson St. Napa, CA 94558 @B 5100 Business Center Dr. Fairfield, CA 94534
9:00am-12noon 9:00am-12no0n

Lunch will be provided between12noon and 1:00pm each day
You only need to attend one session

_— Districts/COEs that have 3 or more members attend a session =
will receive a safety credit bonus of $1,000! E]

Who Should Attend
Administrators, Human Resources, Risk Managers, Business and Student Services

What to Expect
Each session will discuss:
Understanding NBSIA - What we Offer and How We Can Help

Administrative Roles and Responsibilities - BPs/ARs, Contracts, Health & Safety, “Boosters,” and
“Prudent Risk Management”

Human Resources - Hiring, Disciplining, “Accommodating,” Motivating, and Firing

School Site Safety - Ensuring Physically “Safe” Schools/Managing Those Coming onto our Property
and how They Act

Student “Management” - Special Ed., Field Trips, “Supervision,” Transportation, Work Experience —
All Things Students

Technology and Privacy - Computers and Networks, Storing and Sharing Data

Understanding Workers Compensation —Company Nurse, Return to Work and Resources Available

To Register
Contact Member Services, memberservices@nbsia.org
or go to www.nbsia.org
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